Approved For Release 2001/05/10 : CI%4718A001000310033-2

Seuﬁ?y Infor™ion
_OLWESS REPONT OM NSC 50 FOR 1952 (AISAINISTRATION)

Tn July, 1549, the Natieonal Security Council Jirected that cortain changes
g made in the orgenization of the Cemdral Intelliience Arency. In 1951, the
instractions contained in this Virectivee-1SC S0--ware carried out in 211 sube
sztantlal respects, In 1952, there were additional orgenizationel rearrengements
zecossitated by the Arenay's experience over the past three years,

There 1s attashed, merked Tab A, a chart of the organizetion of the Central
Tntelligence Agency as of Dotober, 1950, mn orpanisation chart as of 31 Tecember
1951, mmd one »e of 31 Necember 1957, * comparison of these charts indicates the
veneral seope of the reorganization.

“recifieslly, there was established the Office of Tnspactor lmeral, re-
porting direetly 4o the Tirector of Centrel Intellirence.#

To sherpen the orgenisation of the Apency into the three major {islds of row
apngihili tyewTntelldigence, Operations, and Administrationesthere wes also esiaw
Widshed during 1952 the Office of Teputy Director (Intelligence), The activation
of this office has relisved the Peputy Tivestor of Centrzl Intelligence of that
imredinte responsibility md, in sddition; has fixed 2 JHrect supervision of the
subordinate intellisence offices and has loft the Temuty Virsctor of Centyal Ine
talligence the freodom to assist the Tiresctor in the major problems of the Agency.

Tn order to estsblish s aingle chain of gomand from dashinston to the [leld
oy enisations, the Arensy clandestine services were reorpanised in 1952. The
saw atructure oliminated duplicate comnand pystems and egtablished under the
Tapnty Uirector (Plens) staff slements specializing in secret intelligence and
sounterespionage, politicsal snd paychologieal warfare, paranilitery operations,
tactndesl supnort, snd sdmindsirstion,

Tha admindstratiwe orgaulsation of the Agoncy was centrpliszed throughout the
saer in order that 14 might not extend seprraiely and In parallel tc the operse
tiensl command nystem, This development wes atrenpthened by ihe Tireclorts order
uhleh eatablished a single fleld organisation with 2 single chain of commend and
2 gincle sot of administrstive procedures. The order crested the office of Chief
flwindstrative Offdser, leaputy Divector (Plang), which spte for the clandestine
seyvices muich as would a Tunertermanter for a Field Army. The Chief Administrative
TfTiecer Jesls direetly with the centrsl adninistratiwe offices, whish, in tum,
mpeerbain thad the allogation of meana to the elsndestine seorvices is within the
Apemey'ts total resources md is eomslatent with the othor recuiremonts of the
LEomoy.

Hithin fdministration, thers renein n maber of uvnaolved problemgmmonjor
ol winor,  The followring oxamples will indisate thelr nature md ranges

s Tha Tnepector Gensral has asked thet comments sz to the responsivilities or
mrpones of the 0ffics of Inspuetor enerzl he ottained-wsersonallyw-from him.
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Sacurity. information

1. Zecurity « Thimgh nacimum vigilence has bebn used to insure the sacurity
of the Central Intellirenss Apency, including the dewelopment of s comprehensive
progres of polygraph tesis, sbsolute inwilnerability is possible only when the
Ageney in stebilized with but 2 smell change in tho mumber of nersonnel, Tn 1902
total ety strength increased from 25X1A

T1 addition, menbers of the Agenty are scatbeored among -mﬁl:ﬁnﬁss, spread

25X1A iremghout the Weshington area, Attempts to aoquj secure bullding
in 1952 resulted in Congressionsl suthorizstion o for the construge
tlon of suah an edifice, Tfforts will he continued 1953 to secure an apoYoe

»

25X9A2

aristion for this purpose as ol by
Bt "1‘ s s

uring 1952 a survey of the Office of Inspection and Security by the sdvisor
s Intamal S“ecurdty to the N5C recommended steps towsrd more centrellzed sontrol
af matters involving security., These have been setively md vivorcusly lsunched,

e  Persommel = Fiforts to insure ‘he contimiity of highecaliber persomnel
in the Central intallicense Avenoy were siymally asdvanced through the activation
of » Tnreey “ervice ‘rogram. This incorporsted systems md procedures for pere
sommel evalustion and has made possible incrensed emphasis upon ln=service place-
aand,  Though full dowlopment will take time, the past year has sern mevked
nrorvess in the task of rroperly losating the Apenoyts sualified pesrsonnel.

3. Hadleal - The problem of providing medieal support for the unime and
onecialised operations of the Agency haa been e continuing one. iuring 1952, the
Ea21lowine navtioular sohievononts were reslized:

2, eowint of the fullest nracticsbles wmedical assistsnce from
temed Forges by memns of » direetive published by the Lepartamnt
afenne after ¢ long serles of negotiations with the Armed Foroes
lesl Polley Couneil,

by Tz oztosimiling of medlesd supnlies for gupport of Agency
ek amiss

n, Tha installation of a peychiatydie division to nrovide
saeeizldned selection, rescarch, dimpnosis, and treabtnent.

Yo Logisties - The Office of Trocurencnt and Supply was reorganized during
AT by cantrealiging in this office ‘he werdous logistio components of the Agenoy,
Hoth the Transportatlion Tivision and the Seel Estete and Construction Mivision
wore trensferred mnd mede 2 part of it. The location of these alememis In one
ingle nlace hag resulied in a nmarked improvement from the previcus more widely
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